
                                                                      

RIDGECREST HOMEOWNERS ASSOCIATION 
 

                                                                                   
 

BOARD MEETING MINUTES for Tuesday, February 24, 2004 
 
A. PRESIDENT BRINGS MEETING TO ORDER at 6:46pm.  

Present were: 
George Carr, President 
Paul Clark, VP & ACC Chairman 
Laney Clark, Secretary 
Bob Blue, Treasurer 
Bill McLaren, Board Member  
Harriet McLaren, Board Member  
Anthony Felice, Board Member ABSENT 
David Ulrich, Board Member  ABSENT 
Mike Wright, Board Member  ABSENT 
 

B. OFFICER REPORTS 
President: 
Some members need to leave early so the president wanted to discuss and vote on a recent violation of the 
covenants that was brought to his attention.  

i. Just prior to the general meeting in September 2003, Mr. & Mrs. Pence told George they had just 
moved into the plat and brought with them 7 cats.  

i. George pointed out at that time that the covenants stated only 2 pets and attempted to make 
sure they understood they were in violation of the covenants but never had an opportunity to 
complete the conversation.  

ii. The Pence’s did not respond to a letter requesting they contact George for further resolution. 
iii. In January George had another face-to-face discussion with Bob Pence and attempted to 

point out that no one had the authority to deviate from the covenants.  
• Bob Pence claims he got permission from president of architectural control 

committee to violate covenant and move in with 7 cats. 
• George’s discussion with Bob Pence didn’t seem to convince Bob that “no one in 

the association including the board of directors had the authority to authorize going 
against a covenant”.   

• Bob Pence was very insistent that he was right, that he, Bob had “received 
permission through his real estate agent” and that they [Bob and his wife] had “bent 
over backwards to be in compliance” and also that he had “witnesses to his 
permission”. 

• Bob Pence also stated that the person he had received permission from lived in the 
yellow house up the street but could not recall his name.   

iv. Discussion followed that a letter from the board may not be appropriate since Mr. 
Pence did not seem to understand or respect the associations role in managing the 
plat and the covenants and possibly a letter from our attorney would make the point 
more real.  

v. Paul Clark suggested that an attorney’s correspondence would be rather harsh. This 
point was discussed at length and the final opinion of the board was that; 

• The Pence’s moved in with the animals knowing full well that the covenant 
restrictions were 2 pets. 



• After two separate discussions with the Bob Pence he still insisted that he 
had permission and did not seem to recognize the gravity of the situation.  

vi. After some discussion by the board members present the issue was put to a vote. 
• Bob Blue made a motion to: 

i. Send letter to Mr. & Mrs. Pence informing them that they were in 
violation and that the covenants are enforceable.  Additionally 
directing them to reduce their 7 cats by natural attrition through 
death and not to replace them. 

ii. Bill McLaren seconded the motion. 
iii. The motion carried by unanimous vote. 
iv. George noted that one absent board member Mike Wright who was 

on a business trip was in favor of the letter of notification after 
having been briefed beforehand on the issue. 

C. Treasurer:  
1. Bob Blue provided checking account balance report.  
2. Discussion on finances followed: 

a. We have recently received increases in insurance and accountant fees for 2003. 
b. Our current annual operating deficit is $164. We can absorb this for the short term by using our cash 

reserves.  
c. We can raise our assessments incrementally over time, probably from $36 to $37.50 this year and by 

a like amount for the next few years until we balance the budget. 
i. Bill made a motion to raise the assessment $1.50 annually. 
ii. Seconded by Paul and all voted in favor of raising assessment to $37.50 commencing on 1 

August 2004.  
 

3. After the vote on raising the assessment Bill and Harriet McLaren excused themselves and left the meeting 
as they had another commitment at 7:30pm. 

Secretary:  
Laney Clark read minutes of February 11, 2003 Board meeting. They were approved as read. 

 
Architectural Control Committee:  

Paul Clark briefed the board on the following: 
1. Installation of 80-foot by 6-foot chain link greenbelt fence on Deeridge, which was designed to keep children 

out of the common area.  
2. Two letters were sent to residents to submit ACC forms completed on the change in roof material and that 

they had responded so this gives the ACC 100% compliance of known exterior changes within the plat. 
3. The Washington Water Company checks in with Bob Blue and George Carr almost daily via telephone or 

when they visit the greenbelt. This is done before entering greenbelt. 
 

 
D. OLD or NEW BUSINESS. None. 
 
E. ELECTION of OFFICERS. 

i. Jack Dearth, ACC volunteer has not demonstrated an interest in responsibilities of 
the Architectural Control Committee. Recommend he be taken off the volunteer list.  
All approved.  

ii. All officers have volunteered to remain in their respective elected positions for the 
next year. 

 
F. MEETING ADJOURNED at 7:27pm.  
 
 
 
Sign ________________________________ date                   Sign_______________________________date 
  President                 Secretary 
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